Board Meeting Minutes
April 27, 2026

A meeting of the Board of Directors for KIPP Chicago Schools (collectively, the “Board” or “Directors,”
and individually each a “Director”) was held at 2007 S. Halsted, Chicago, IL on Monday, April 27, 2026.
Board members present and participating in the meeting were Zaid Alsikafi, Maria Anderson,
Bernetta Cannon, and Paul Maurer.

Also present for the meeting by invitation of the Board were: Rashid Bell (Chief Executive Officer),
Shanan Egger (Accountant), Becky Fussner (Chief Academic Officer), Peter Gooden (Chief of College &
Career Readiness), Milton Rodriguez (Chief External Affairs & Innovation Officer), Michael
Salmonowicz (Chief Financial & Operations Officer), and Cory Washington (Senior Head of Schools).

The meeting commenced at 9:34am CT. Mr. Alsikafi stated that the meeting had been called for the
purposes stated in the notice of meeting previously given to each Director and confirmed that all
members could hear and be heard. Mr. Alsikafi also noted that a quorum was present at the meeting
for purposes of conducting business of the School, that the meeting of the Board was advertised to
the public both online and at school sites in accordance with OMA regulations. No members of the
public were in attendance.

Mr. Alsikafi made a motion for approval of the February 4, 2026 meeting minutes. Ms. Anderson
seconded the motion. The Board voted unanimously (4-0) to approve, with Mr. Alsikafi, Ms.
Anderson, Ms. Cannon, and Mr. Maurer all voting to approve.

No members of the public were in attendance, so there were no public comments. Mr. Salmonowicz
noted that Cory Washington, Senior Head of Schools, was in attendance to support with any parent
guestions or concerns if anyone should arrive later in the meeting.

KIPP Chicago Update
Mr. Bell noted that Ms. Fussner would present academic updates.

Ms. Fussner explained that “performance training” occurred in the weeks leading up to the annual
state assessment (IAR), in order to help students review key academic concepts and develop stamina
for this rigorous assessment. A major component of this work was teachers looking at data every day
and quickly providing feedback to students. She showed data that reflected student progress during
the performance training period.

Ms. Cannon asked which grades participated. Ms. Fussner replied that this initiative involved students
in grades 3-8.

Mr. Bell added that principals and teachers were trained in this new endeavor, and it went well. He
expressed optimism regarding IAR performance.
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Ms. Fussner noted that preliminary IAR results should be available in June, with final results available
in late October.

Mr. Alsikafi asked about the IAR testing window. Ms. Fussner replied that online testing can occur
between the beginning of March and the middle of April, and KIPP Chicago Schools administered the
assessment during the first half of April.

Mr. Alsikafi asked whether Ms. Fussner had any projections for IAR performance. Ms. Fussner replied
that while she did not have specific projections, she expected performance in 2026 to be higher than
in 2025.

Mr. Alsikafi asked how the Board should read performance training data in comparison with the
network’s academic goals. Mr. Bell replied that the proficiency goal from ISBE for 2026 was 46%, and
that is where the team was aiming. Performance training data showed that performance was headed
in the right direction.

Mr. Alsikafi, Ms. Fussner, and Mr. Bell discussed the fact that DIBELS and i-Ready, though high-quality
academic indicators, are not completely aligned with IAR.

Mr. Alsikafi asked about the external impact of IAR. Mr. Bell replied that IAR is a significant
component of ISBE’s summative designations. ISBE is in the process of updating its system, but has
not voted to confirm changes yet.

Mr. Alsikafi stated that he would like to know how our schools perform compared to the rest of
Chicago.

Ms. Cannon asked how old the IAR assessment is, and if there is a COVID effect present in IAR results.
Ms. Fussner replied that the IAR assessment began in 2019, and that current middle schoolers are the
students who missed some early opportunities in school due to the COVID shutdown.

Mr. Salmonowicz noted that while IAR has been the state assessment for some time, prior to COVID
the MAP assessment was the high-stakes assessment used by CPS — and the SQRP calculation valued
growth significantly more than attainment.

Mr. Maurer asked how proficiency is defined at the state level. Specifically, what is the 46%
measuring? Mr. Bell and Mr. Washington noted that ISBE’s 46% proficiency goal reflects the
percentage of students in grades 3-8 who achieve a specific percentage of accuracy on the math and
reading assessments (the percentage differs by assessment).

Mr. Maurer asked how performance training outcomes aligned with the proficiency target. Mr. Bell
noted that because this was the first year performance training, data will be reviewed after IAR
results are released. In future years, it may be possible to make more accurate predictions.

Mr. Bell offered context regarding the timing of the IAR assessment compared to the testing window
in other states. Ms. Fussner added that geometry, statistics, and other content are on the test but
cannot be covered prior to the early testing window. We take the test as late as the window allows to
give students time to learn as much content as possible.
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Mr. Salmonowicz reviewed the CIWP process and plans for KIPP Ascend and KIPP Bloom.

Mr. Alsikafi asked about academic outcomes for diverse learners, with regard to both the CIWP and
charter renewal. Mr. Salmonowicz and Mr. Bell provided an overview of academic support, staffing,
and compliance metrics.

Ms. Cannon made a motion to approve the CIWP plans. Ms. Anderson seconded the motion. The
Board voted unanimously (4-0) to approve, with Mr. Alsikafi, Ms. Anderson, Ms. Cannon, and Mr.
Maurer all voting to approve.

Mr. Salmonowicz provided a charter renewal preview, noting that the process likely will begin during
the summer.

Mr. Salmonowicz reviewed student attendance, noting that the chronic absenteeism (CA) rate for
KIPP Chicago Schools was 20.5%, compared with 39.1% in the 20 district-run elementary schools that
are closest to our schools — an 18.6 percentage point difference.

Mr. Gooden presented data on the KIPP Forward program, which provides support for KIPP Chicago
Schools students for 10 years after they complete 8th grade. He began by showing an NBC News
video that featured a KIPP Chicago Schools alum.

Mr. Gooden noted that the KIPP Forward team has spent years building partnerships with City
Colleges, and some KIPP Chicago Schools alumni are earning college credits from City Colleges while
they work toward trade certificates. Mr. Gooden gave the example of one student who accrued 30
credits while engaging in a trade program, then decided to pursue an associate’s degree. A number of
alumni are engaging in paid internships as well.

Ms. Cannon noted that Black students are underrepresented in the trades, and expressed
appreciation for this program.

Ms. Anderson asked if career salary information was available to those who pursue these paths. Mr.
Gooden replied that he would look into this.

Mr. Egger asked about alumni pursuing a gap year. Mr. Gooden replied that students and families are
pursuing gap years more often now than in the past. He noted that the messaging students get from

KIPP Chicago Schools about the importance of college sticks, even when they take a gap year.

Mr. Alsikafi expressed a desire to continue with this approach on trades, as it is a positive option for
alumni.

Ms. Cannon noted that she likes the strong wages that come along with careers in the trades.

Mr. Maurer noted that Al has the potential to eliminate jobs, and that the trades will be less affected
than some other fields.
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Mr. Bell provided another alumni bright spot: Carnell Tate, who attended KIPP Ascend for elementary
school (grades K-8) and attended The Ohio State University for college, was the 4th pick in the 2026
NFL Draft and will play for the Tennessee Titans.

Finance Update

Mr. Egger reviewed the 2024 Form 990, which had been approved by the Finance Committee during
its April call. Upon motion duly made by Mr. Maurer and seconded by Ms. Cannon, the Board voted
4-0 to approve the 2024 Form 990, with Mr. Alsikafi, Ms. Anderson, Ms. Cannon, and Mr. Maurer all
voting to approve.

Mr. Egger reviewed Q3 financials.

Mr. Alsikafi asked about the recent increase in paraprofessional staffing. Mr. Salmonowicz replied
that the uptick KIPP Chicago Schools has seen over the past few years followed a similar uptick in CPS.
Ms. Fussner replied that the paraprofessional evaluation/assignment process is being reviewed,
specifically for “dedicated” paraprofessionals who work with a single student all day.

Mr. Alsikafi inquired about the paraprofessional evaluation process. Ms. Fussner replied that this can
involve many people and data points, including psychologists, doctors, case managers, and different
types of student data.

Mr. Maurer asked about the process of projecting paraprofessional need. Mr. Salmonowicz replied
that the type of student need is a large factor in paraprofessional staffing — and that projections
cannot be determined by looking at enrollment numbers of general education students or students
with diverse learning needs. Over the past few years, for example, KIPP Chicago Schools has had
stable enrollment and the same percentage of students with diverse learning needs, but the need for
paraprofessionals has increased by 70%.

Ms. Anderson asked how IEPs are adjusted over time to ensure student needs are reflected and
support is aligned with legal parameters. Mr. Bell replied that IEPs are reviewed on an annual basis to
ensure proper support is provided. Ms. Fussner added that during the IEP review process, data must
be provided to ensure supports (minutes, accommodations, paraprofessional support, etc.) are
aligned to a student’s current needs. This allows us to do what’s best for students. Ms. Fussner noted
that there is research showing that students’ ability to succeed in high school may be negatively
impacted by too much paraprofessional support in elementary school.

Mr. Salmonowicz reviewed FY26 financial scenarios, with various fundraising and 21st Century grant
outcomes noted — along with the impact on cash reserves. In all cases, KIPP Chicago Schools will end
the year above the CPS expectation for cash-on-hand and will remain in good financial standing.

Mr. Rodriguez provided a development update, including the launch of a multi-year fundraising
campaign. Extending on the work already being done through KIPP Chicago Schools’ Frederick
Douglass Initiative (FDI), the campaign will have literacy at its center and will include learning events
in addition to fundraising events. The first learning event will occur on June 18 at the Chicago Cultural
Center, and will feature Dr. Alfred Tatum, a nationally recognized scholar and one of the country’s
leading authorities on advancing the literacy development of African American boys.
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Mr. Rodriguez requested referrals and introductions of potential Board candidates in the coming
months.

Governance Update
Mr. Salmonowicz reminded Board members of the annual charter school Board member training

requirement, and noted that conflict of interest forms would be sent in the coming days.

The meeting was adjourned at 11:38am.

The next meeting will be held on June 10, 2026 at 2007 S. Halsted.

Michael Salmonowicsy

Michael Salmonowicz, Secretary
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